
ORAL
Operation-Recover-All-Loot



Introduction
Operation-Recover-All-Loot is major plank under President-elect 
John Dramani Mahama’s anti-corruption agenda. John Mahama has 
vowed to make corruption costly; to severely punish perpetrators and 
to recover looted funds and assets for national development.

President Mahama has also pledged other far-reaching measures 
such as a constitutional review and banning his appointees and 
politically exposed person from buying state assets 

Why ORAL 

•Investigating Corruption Cases: Establishing a specialized task 
force to scrutinize suspected corruption 
•cases under previous administration.

•Recovering Misappropriated State Resources: Prioritizing the 
retrieval of stolen state funds, property, 
and other assets for national development projects.

•Prosecuting Offenders: Committing to prosecuting individuals or 
entities found guilty of embezzling public 
resources, including members of the outgoing 
NPP government and serving as a deterrent to future offenders.



Mandate of the ORAL 
Team:
• Preparatory Framework Towards President 

Mahama’s Anti-corruption Drive

• Evidence Gathering

• Transitional Arrangement for Whistleblowers



Ghana's Corruption Perception Index, which peaked at 
an all-time high of 48 points in 2014, dropped to a low 
of 40 during the Akufo-Addo-led NPP administration. 
The Auditor General's report highlights a growing trend 
of irregularities, further exacerbating the country's 
corruption perception.

By fostering accountability and improving governance, 
ORAL seeks to create a stable and trustworthy business 
environment, reassuring Ghanaians of restoring integrity 
to public administration.

Corruption Index



The Auditor-General's 2023 report 
indicates significant financial 
irregularities among public boards, 
corporations, and statutory 
institutions to the tune of  GH¢8.80 
billion.

According to the Auditor General, 
the majority of these irregularities 
are considered RECOVERABLE, 
encompassing debts among 
governmental agencies, overdue 
receivables, and unretired 
imprests.

The Case 
for ORAL



Between 2017 and 2020, President 
Akufo-Addo's administration 
restructured Ghana's banking sector, 
addressing widespread insolvency and 
regulatory breaches. The Bank of Ghana 
revoked licenses of several banks and 
merged them into entities like 
Consolidated Bank Ghana to protect 
depositors and ensure stability. 
This intervention which was estimated 
to cost taxpayers some GHS 12.7 billion 
later ballooned into a whopping 
GHS25 billion.

GHS25 Billion Banking 
Sector Clean Up



Luxurious 
Presidential Private 
Jet Travels
President Akufo-Addo's use of luxury 
private jets for international travel sparked 
significant controversy particularly given 
Ghana's economic challenges and the 
availability of a functional presidential jet. 
In spite of government's refusal to 
disclose detailed information about these 
travel expenses, citing national security 
concerns, the substantial costs incurred 
are estimated to have cost the Ghanaian 
taxpayer between GHS 2.8 million and 
GHS 4 million per trip



The $58 Million National Cathedral Sinkhole



Ungodly Expenditures

• US$ 6 million paid to Cary 
Summers (CEO of Nehemiah 
Group) for "coordination" while 
only raising GHS794,990.01 for 
the project adds suspicion.

• Sir David Adjaye received 
GHS113,040,564.86 from these 
funds, indicating dubious 
financial management and 
opacity.



Payment of Salaries to Cathedral Board
On September 30, 2024, three top officials—Dr. Paul Opoku Mensah, Rev. Father 
Ebenezer Saka Ameyaw, and Mrs. Rebecca Lovia Martechoo Yakpo—were set to 
receive their September salaries totalling GHS2.2 million over 31 months, despite 
public outrage regarding the project's wastefulness, on a Cathedral Project, which has 
seen no work since March 2022



US$108 Million
Ambulan ce  Scan dal



An analysis of this dubiously outrageous transaction includes  
$34.9 million for spare parts for 307 ambulances which translates into 

US$113,695 per ambulance. Instructively our checks from some Mercedes 
Benz ambulance dealers across the world shows that US$113,695 is far 

more than the value of any fully equipped ambulance.



US$2.8 Million Sputnik V Vaccine Scandal 

The Sputnik V vaccine scandal exposed an attempt by the government to procure 
vaccines at inflated prices, with reports showing a cost of $19 per dose instead of 
the expected $10. However, the vaccines were never delivered. Investigations into 
intermediaries, including one Sheik Ahmed Dalmook Al Maktoum, revealed even 
higher pricing, raising concerns about value for taxpayers, the absence of 
parliamentary oversight, and potential corruption.



GHS21.3 Billion 
COVID Expenditure 
The Akufo-Addo government spent 
GHS 21.3 billion in COVID-19 funds, 
with the Auditor General's report 
highlighting several infractions in 
fund disbursement. These include 
payments to service providers 
outside the GIFMIS system, failure to 
withhold taxes on payments to 
Smart Infraco Limited, inflated 
project costs, and other 
irregularities.



US$130 Million Frontiers
Covid Testing Scandal

• Frontiers was chosen without a competitive process.
• Procurement laws were violated.
• Key health institutions were excluded.
• Frontiers charged $150 per test but the government received only $10.
• Legal regulatory requirements were ignored.
• The contract allowed for two years of operation regardless of the pandemic's status.
• It is estimated that Frontiers’ exploitation earned them over US$130 million.

The Frontiers COVID-19 Airport Testing scandal implicates the 
Akufo-Addo Bawumia government in a corrupt contract that 
prioritized profit over public health. Despite attempts to block 
information disclosure, documents reveal that:



US$222.7 Million Bank of Ghana 
corporate office Scandal. 



US$11.9 Million Payment for 
Abandoned Pwalugu Dam project

US$11.9 million dollars paid to Messrs Power Construction Corporation 
of China (POWERCHINA), as part payment for the Pwalugu Multi-Purpose 

dam for no work done.



-

According to the Auditor General’s Report, this contract was not only
single-sourced but also heavily inflated. Recent findings reveal the company secured substantial 

payments for various projects including military road rehabilitations, raising concerns about 
conflict of interest since Bawumia oversaw the Ghana Armed Forces Council.

GHS250 Million Single-Sourced and 
Inflatedcontract awarded to Resource Access 

Limited belonging to Bawumia’s brother



GHS85 Million 
Stadia 
Renovation
• Esipon
• Tamale 
• Accra

These shady single-sourced 
contracts were awarded to 
President Akufo-Addo's cousin
Kelvin Ofori-Atta and yet Ghana 
ended up being banned by CAF 
for stadia that were below 
standard because 
no work was done.



Unconscionable US$48 
Million (GHS602 Million) 
“Operational Expenses” for 
the 13TH African Games

Intercepted documents confirm that despite Parliament’s 
approval of only GHS100million, President Akufo-Addo 
instructed the LOC to send out official request letters as recent 
as February 13, 2024 in defiance of Parliament for an unlawful 
and unjustifiable US$48million (GHS602million).

It must be noted that this staggering US$48million is an 
entirely different amount from the mega US$195million 
(GHS2.4billion) already spent on infrastructure for the games.

An additional US$15 million was spent on athlete meals, along 
with US$4.5 million on accreditation for journalist.



The US$3 Billion SML SCAM

Investigations revealed that SML, a company with limited 
prior experience, was awarded a significant revenue 
assurance contract without proper procurement 
procedures, including the absence of parliamentary 
approval. The contract was valued at approximately 
$100 million annually over ten years. A KPMG audit 
highlighted irregularities, such as the ineffectiveness of 
SML's monitoring systems and non-compliance with tax 
obligations. 



Illegal Printing of 
GHS80 Billion
By the Bank of Ghana
Between 2021 and 2022, the Bank of Ghana (BoG) 
reportedly printed over GHS80 billion to finance 
government expenditure without parliamentary 
approval, exceeding the legal limit of 5% of the 
previous year's revenue.
Investigations into the illegal printing by the Bank 
of Ghana however revealed that GHC35 billion 
was printed in 2021 and GHC45 billion in 2022.



GHS95 Million 
Westblue Scandal
The GHS95 million West Blue judgement 
debt, settled on July 9, 2024, was an agreed 
consent judgement involving West Blue, the 
Attorney-General, and the Ghana Revenue 
Authority. The payment which was  scheduled 
for completion by September 25, 2024, raised 
concerns regarding the Attorney-General's 
handling of the case, contrasting with 
President Akufo-Addo's previous statements 
on contesting civil litigations against the state. 



The US$12 Million 
AGYAPA pay off
US$12 million was spent on the processes to issue 
the initial public offering of Agyapa Royalties Ltd. on 
the London Stock Exchange even after the deal  fell 
through. Agyapa was an attempt  by the Akufo-Addo 
led government to transfer Ghana’s future mineral 
royalties to a firm under their control. The deal faced 
criticism for a lack of transparency, potential 
undervaluation of assets, and concerns about 
accountability.



The US$ 190 Million 
PDS Scandal
The PDS scandal resulted in the 
government suspending and ultimately 
terminating its concession agreement 
with Power Distribution Services (PDS), a 
private firm tasked with managing the 
Electricity Company of Ghana (ECG). 
The termination was prompted by 
breaches in payment security provisions by 
PDS, a company reportedly linked to the 
Akufo-Addo family. This controversy led to 
the forfeiture of a $190 million Millennium 
Challenge Corporation (MCC) grant 
intended to bolster Ghana's energy sector. 
Furthermore, over GHS 1 billion in revenue 
collected by PDS during its short tenure 
remains unaccounted for.



USD$24 Million Pullman Hotel Tax waiver
President Akufo-Addo granted tax waivers totalling approximately US$24 million to a hotel 

project linked to his brother-in-law, Dr. Kwame Nyantakyi Owusu.

The decision, which was formalized in a letter from the President's office, raised concerns 
about nepotism and corruption, particularly as it came at a time when Ghanaians were facing 

increased taxes.



The US$2 Million 
failed Skytrain 
project
In 2019, the Ghana Infrastructure 
Investment Fund (GIIF) invested $2 
million to acquire shares in a Special 
Purpose Vehicle (SPV) established in 
Mauritius to launch sky trains in the 
Accra metropolis. However, the 
project was suspended indefinitely, 
raising concerns about the due 
diligence conducted before the 
investment and the subsequent loss 
of public funds.



Access Citizens Ghana 
Limited US$38.2 Million 
Visa Processing Scandal
Intercepted internal memos reveal serious worries 
among top officials at the Ministry of Foreign Affairs 
regarding the opaque contract with Access Citizens 
Ghana Limited , including potential legal liabilities, data 
protection issues, and unfavourable revenue sharing 
where the Ministry would receive only 2% of proceeds. 

There are also concerns about Access Citizens' attempts 
to impede Ghana's e-visa and
 visa-on-arrival initiatives and their plans to rent 
biometric devices from diplomatic missions for only 
US$200 a month.



Cecilia Dapaah Scandal

In July 2023, Cecilia Abena Dapaah, Ghana's former 
Minister for Sanitation and Water Resources, stepped 
down after it was revealed that significant sums of 
money—allegedly $1 million, €300,000, and several 
million Ghanaian cedis were stolen from her home 
by domestic staff. The discovery of such large, 
undeclared cash amounts sparked public outrage 
and prompted her arrest by the Office of the Special 
Prosecutor (OSP) on suspicion of corruption and 
related offenses. 

Under President Akufo-Addo's direction, the Attorney 
General advised the Economic and Organised Crime 
Office (EOCO) to halt money laundering investigations 
into Dapaah's case, citing insufficient evidence.



Bawumia’s US$178.7 Million 
inflated single-sourced 
DRIP Deal Overpriced by 
US$102 million



Boankra 
In-land Port 
Justmoh construction limited 
was awarded the contract to 
develop the Boankra in-land 
port without due process and 
received payments totalling 
more than US$33.3 million.



Moshosho Rice 
Scandal 
Approximately 22,000 bags of  
expired and unwholesome 50kg 
Moshosho rice, imported from 
India, and deceitfully re-bagged 
as "Made-in-Ghana" rice, were 
distributed to Senior High 
Schools (SHSs) nationwide.

Consequently, the FDA imposed 
a GH¢100,000 fine on Lamens 
Investments Africa Limited, the 
company responsible for the 
violations of which GHS50,000 
has so far been paid.



US$ 4.5 Billion 
National Service 
Payroll Scam
Investigative work by the Fourth Estate 
revealed the inclusion of over 200,000 fictitious 
names, commonly referred to as "ghost 
names," on the National Service Secretariat’s 
payroll between 2020 and 2024. Consequently, 
this fraudulent activity is estimated to have 
caused financial losses amounting to 
approximately GHS 68.64 billion (around $4.5 
billion), if calculated based on a monthly 
allowance of GHS 715 per ghost name over 
48 months.



The GHS2.6 Billion 
Dubious, Duplicative 
Digitalisation Deals in 
Ghana’s Health Sector
The scandal in Ghana's health sector involves dubious and 
duplicative digitalization contracts awarded without proper 
procurement processes. Notably, a GHS245 million contract 
was single-sourced to Spectrum Fibre Limited, a company 
linked to an associate of Vice President Mahamudu 
Bawumia, raising concerns about conflicts of interest. Critics 
argue that these contracts overlap with existing projects, 
such as a GHS1.3 billion contract awarded to Lightwave 
eHealthcare Solutions Limited in 2017, leading to profligate 
expenditure. 



US$36 Million Covid-19 Smart Workplace 
Project 
Ken Ofori-Atta faced criticism for not disclosing the cost and details of the government's 
Smart Workplace Project during his COVID-19 expenditure statement to Parliament. 
Documents reveal that the project, aimed at enabling virtual work during the 
pandemiccost Ghanaian taxpayers a staggering US$36,061,637.62—broken down into two 
payments of US$31,596,512.12 in 2020 and US$4,465,125.50 in 2021. Additionally, an 
investigation pointed out that the project was approved by the Cabinet for only US$8 
million, raising questions about the legality of the procurement process utilized, which was 
flagged as unauthorized by the Public Procurement Authority.



US$48 Million Ascend Digital Solutions Deal
This deal is littered with irregularities, misrepresentation, insider dealing & conflict of interest 

relating to the US$48million Scandal which was used as a cover to fraudulently secure a 
US$49.5million World Bank funded eTransform project also awarded to Ascend 

under an AirtelTigo/Ascend JV”.



US$ 8.5 Million 
Blackstars Afcon 
Budget
The scandal exposes government's 
allocation of $8.5 million for the national 
football team's participation in the 2023 
Africa Cup of Nations (AFCON) in Côte 
d'Ivoire. This budget, equivalent to 
approximately GHS 105 million at the time, 
was withdrawn without parliamentary 
approval.



• US$176 Million Health Sector Digitalisation
• US$12 Million Agyapa pay off
• US$190 Million PDS Scandal
• US$24 Million Pullman Hotel Tax Waiver
• US$2 Million Skytrain Project
• US$38.2 Million Visa Processing Scandal
• US$36 Million Covid-19 Smart Workplace Project
• US$8.5 Million Blackstars Afcon Budget
• US$178.7 Single Sourced DRIP Deal
• US$33.3 Million Boankra Inland Port
• US$4.5 Billion NSS Scandal
• US$48 Million Ascend Digital Solutions Deal

• Total - US$18,441,866,237

• US$58 Million National Cathedral Sinkhole
• US$108 Million Ambulance Scandal
• US$2.8 Million Sputnik V
• US$130 million Frontiers Covid Testing
• US$222.7 Bank of Ghana HQ
• US$11.9 Pwalugu Dam
• US$48 Million All Africa Games
• US$29.5 Million All Africa Games feeding & Accreditation
• US$3 Billion SML scam
• US$6.8 Million luxury Jet travels
• US$1.7 Billion Banking Sector Clean Up
• US$150,000 cathedral Executives
• US$1.45 Billion COVID Expenditure 
• US$17 Million Resource Access
• US$5.8 Million Stadia Renovation
• US$5.4 Billion BoG Illegal Money Printing
• US$6.4 Million Westblue Scandal
• US$3,400 Lamens Investments fine

Estimated Cost of Financial Scandals Listed in US$



State Capture



Bulgarian Embassy 
Demolition
In 2017, the Bulgarian Embassy in Accra, located 
at Kakramadu Road, East Cantonments, 
was demolished by a private developer under 
contentious circumstances. Investigations 
revealed that the developer, Mr. Jojo Hagan, 
executed the demolition without adhering to 
due process, leading to a GHS5.3 million 
compensation and diplomatic tensions 
between Ghana and Bulgaria.



Bryan Acheampong SSNIT 
Hotels Scandal/Blay-Brothers 
and the Labadi Beach Hotel 
Beach Front Saga
In a clear case of State Capture, the Blay brothers, sons of former 
NPP National Chairman Freddie Blay, through their company, 
Express Logistics Limited unlawfully took control of the 
beachfront, traditionally managed by the state-owned Labadi 
Beach Hotel, without proper authorization, effectively 
diminishing the hotel's exclusive access.



Akufo-Addo Daughter’s  
Nsuomnam Land Grab
The scandal involves conflicting search certificates 
highlighting issues of transparency and accountability 
within the Lands Commission regarding the acquisition 
of land for Nsuomnam, a restaurant owned by 
President Akufo-Addo's daughter, Edwina Akufo-Addo. 
This prime land, valued in the millions of US dollars, 
was reportedly purchased for a paltry sum. 
The certificates do not clarify how the land was initially 
acquired, raising suspicions of potential state capture.



Akufo-Addo Niece’s  
Lote Land Grab
This scandal also involves issues of transparency and 
accountability within the Lands Commission regarding the 
acquisition of land for The Lote, a fashion Boutique owned 
by President Akufo-Addo’s niece, Adeline Akufo-Addo-
Kufuour. 
The prime land also located in Cantonments is valued in the 
millions of US dollars but was also reportedly purchased for 
a sum far below the market price. Once again, the 
certificates do not clarify how the land was initially acquired, 
raising further suspicions of potential state capture by the 
Akufo-Addo family.



Heaven Builders 
Land Grab
The scandal exposes a major 
corruption scheme involving the 
transfer of prime Airport lands 
under dubious circumstances to 
a company backed by powerful 
figures in government called 
Heaven Builders Limited,



Lomotey/Adotey Family Land grab

Politically exposed persons 
involved in this State Capture, in 
collaboration with the Lands 
Commission and La Dade-
Kotopon Municipal Assembly, 
demolished a property owned by 
thethe  Lomotey/Adotey family 
for over 60 years. 
An intercepted letter from the 
Lands Commission admits to 
mistakenly leasing the land to 
Dream Citrix Limited, a company 
with strong political ties. 
The Lomotey/Adotey family has 
not received compensation for 
their losses, and other families in 
the area have reported similar 
experiences of political 
intimidation and  exploitation. 



Bawumia Aide’s 
Land Grab
Vice President Bawumia's Senior Policy 
Advisor, Prof. Kwaku Appiah-Adu is 
unlawfully claiming ownership of land 
belonging to the Ghana Prisons Service at 
Roman Ridge. Prof. Appiah-Adu has taken 
legal action against the Ghana Prisons 
Service to assert his claims and has 
reportedly utilized national security 
operatives to demolish a fence that the 
Prisons Service built to protect a property, 
which has been in its possession since 1950.



Parks and Gardens 
Land Grab (Accra & Wa)
The Lands and Natural Resources Minister confirmed 
the sale of the Parks and Gardens land in Wa to an 
Akufo-Addo’s appointee. 
The land was later re-zoned for the construction of a 
fuel station.

In a similar twist, Dani Ike Estate Developers Limited, 
led by one Rev. Dr. Ezekiel, encroached upon a 10.8-
acre parcel of land belonging to the Department of 
Parks and Gardens in Cantonments, Accra. This land, 
allocated in 1952, serves as a vital horticultural nursery 
and green space within Accra. The developers placed 
containers on the site and deployed individuals 
purported to be land guards to assert their claim, 
leading to confrontations with Parks and Gardens 
staff.



State Capture 
Across Ghana 
• Tamale
• Cape Coast
• Kumasi
• Ho
• Takoradi



Ghana International 
School Land Grab
The management and staff of Ghana 
International School successfully resisted an 
attempted land takeover at 2 AM on August 
31, 2024. One Ibrahim Opoku from the 
Office of the President allegedly facilitated 
the encroachment. 



Agric Extension 
Land Grab
The land in issue was around cantonments was originally 
acquired by the State under Certificate of Title dated 20th 
March, 1936 for an Aerodrome. In 1959, the Government of 
Ghana issued a Certificate of Allocation to the Chief 
Agriculture Officer.

Curiously, under Ghana’s Land Use and Spatial Planning 
Act, 2016 (Act 925), the re-zoning of public spaces require 
parliamentary approval, however, the Akufo-
Addo/Bawumia government has not requested nor 
received parliamentary approval for the re-zoning of the 
Agric Extension Lands which is the latest victim of their 
mindless land grab.

The land has now been demarcated into 60 parcels and 
dished out in 99-year leases to President Akufo-Addo’s 
cronies and appointees at ridiculously low prices.

These appointees include Nana Atobrah Cofie and Kennedy 
Osei Nyarko.



Looting of AU Village Lands in Cantonments
The sales were not publicly advertised and lacked transparency, with significant disparities between the sale prices and 

market values. Political appointees, including Ministers of State were asked to pay as low as GHS183,752.00 for a plot 
compared to a conservative market value of US$500,000.00 to US$600,000.00 per plot. 

• Kate Gyamfua (NPP Women’s Organiser) 
— Purchased from President Akufo-Addo 
on 31st August, 2022;

• Ibrahim Mohammed Awal (Minister of 
Tourism, Arts and Culture at the time of 
purchase) — Purchased from President 
Akufo-Addo on 30th November, 2020; 

• Dr. Ernest Yedu Addison (Governor, Bank 
of Ghana) — Purchased from President 
Akufo-Addo on 31st August, 2022;

• Elsie Addo Awadzi (Deputy Governor, 
Bank of Ghana) — Purchased from 
President Akufo-Addo on 27th August, 
2020;

•  Maxwell Opoku-Afari (Deputy Governor, 
Bank of Ghana) — Purchased from 
President Akufo-Addo on 31st August, 2022;

•  Joseph Boahen Aidoo (CEO, COCOBOD) 
— Purchased from President Akufo-Addo 
on 30th October, 2020;

• Dr. Janet Ampadu Fofie (Chairperson, 
Presidential Emoluments Committee) — 
Purchased from President Akufo-Addo on 
29th June, 2022;

• Kwabena Mantey Jectey Nyarko (Board 
Member, Ghana Airport Company Limited) — 
Purchased from President Akufo-Addo on 
22nd October, 2022;

• Anselm Ransford Adzete Sowah (Ghana’s 
High Commissioner to Canada) — Purchased 
from President Akufo-Addo on 14th October, 
2020;

•  Anna Asare Oduro (Former NPP Women’s 
Organiser, Holland Chapter) — Purchased 
from President Akufo-Addo on 25th February, 
2021;

• Ken Ofori-Atta’s Enterprise Life Assurance 
purchased public lands from President 
Akufo-Addo on 15th December, 2023, while 
serving as Finance Minister.

• Former Chief Justice Georgina Theodora 
Wood acquired public lands from President 
Akufo-Addo on 15th October, 2020.

• Akwasi Aboagye Atuah, then Board Chair of 
SIC appointed by Akufo-Addo, bought public 
lands on 14th October, 2020.

• Dr. Janet Ampadu Fofie, Chairperson of the 
Presidential Emoluments Committee, 
conducted her 2nd purchase on 14th 
October, 2020, and a 3rd purchase on 30th 
October, 2023, all from President Akufo-
Addo.

• Kwabena Mantey Jectey Nyarko, an 
appointee to the board of the Ghana Airport 
Company Limited by Akufo-Addo, made a 
2nd purchase on 20th December, 2022, from 
the President.

Beneficiaries include:



Corruption and State Capture Shall be Defeated!
For God and Country, 

Ghana First!
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